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Paradigm Shifts
• From Wires to Wireless (or Value)

• From Access to Entertainment (Wanted it … now I want it 
my way)

• From Small to Big (Convenience Shift in Phone)
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Home Sweet Wired Home?
Five people
Two dogs
Four fish

Two turtles

High Speed
Internet 5MB

Wireless
InternetFour laptops

and a desktop

Blackberry, smartphone and
two other wireless phones +

one landline (with five handsets)
+ Skype + MiFi at 5GB 36 inch

television
(six total TVs)

Home office +
Wilson Electronics

Cell Amplifier

Home
theatre

Basic cable
television +

Slingbox

Numerous
other tvs,
dvds &

electronics.

2010 OPASTCO WINTER MEETING



Monthly Telecommunications Costs
• Verizon Landline w/Caller ID, Broadband 

at 5MB is approximately $60.

• Verizon Wireless (with corporate 
discounts)

– Base is $72.
– Blackberry charge is $30.
– Add three other lines + 

data is $40.
– Mobile broadband is $60 

for 5GB.
– Fees, surcharges, tax is 

$13.

• Skype is $6 a month + about $3 for usage 
and call forwarding to my cell.

• Basic Comcast service is $62 (from $55 to 
$58 to $62).

• Netflix at $13.99/mo.

• TOTAL MONTHLY 
TELECOMMUNICATIONS AND 
ENTERTAINMENT COST IS $280.



Wireless Only Households

Wires to Wireless
• Cord-cutting will clearly 

continue.  Forced revenue shift.

• Cell service will get better.

• VOIP has gotten better and will 
follow the cell.

Source:  Nielsen

http://www.wilsonelectronics.com/ViewProduct.php?ID=132
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If the customer service stinks, 
why are people buying it?



Where is Comcast Going?
• Comcast is moving from a wire-to-the-home 

company to an entertainment company.

• Recent developments:
– Acquires controlling interest in NBC 

Universal
– Owns Fandango and Fancast, Versus, 

Golf Channel, E!, Telemundo
– NESN high-definition, Sports Net Bay 

Area, Flyers, 76ers, etc.
– Acquires G4 (aimed at youth), Plaxo and 

DailyCandy
– Olympics
– Purchased Insight Midwest.
– Nextel partnership with Clearwire to 

deliver wireless broadband and phone.

In 39 states
15 million broadband subscribers
6.5 million VOIP customers



For Comcast, it will 
be content … and it 

will be mobile or 
hi-def. in the 

home…

Internet TV is here 
… in some way 
shape or form.

Clearwire:  Advanced high-speed mobile 
4G Internet broadband access points, 
which offers speeds from 3 to 6 
megabytes per second (Mbps) with bursts 
up to 10 Mbps 



Wires are NOT Sexy … Flatscreens are!
'Mobile DTV' Samsung phone

This new Samsung phone features "Mobile DTV" 
technology, which allows the devices to pick up over-the-

air digital TV stations for free. 
The device is a version of the already available Moment, 

with an added telescoping antenna for TV reception. It has 
a screen made of organic light-emitting diodes. 

LG Infinia ultra-thin LED LCD TV

Tivit
A Tivit transmitter is shown next to 

three Apple iPhones at the Consumer 
Electronics Show.

The device, which is a "Mobile DTV" 
product about the size of a deck of 

cards, receives a TV signal and then 
rebroadcasts it over Wi-Fi so it can be 
received by an iPhone, or BlackBerry.
It was originally designed to provide 
TV viewing to the iPhone in Japan, 
where TV reception is considered a 

must for phones. 
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Phone Wars Followed by Plan Wars

In 2009, 15% had a smartphone.
By 2014, it is estimated that more
than 30% will have a smartphone.



Other Trends that will Impact Telcos

• Aging society becomes more dependent on 
content.

• Homebuying stall and economics may drive 
additional cord cutters due to higher likelihood 
of renting.

• Phones will have greater e-commerce 
potential.

• Mobile advertising is expected as smartphones 
morph into computers.

• Mobile or network traffic jam?  Net 
neutrality?  Tiered Internet pricing.  Mobile 
price wars.



Contact

Jim Fong
Marketing Consultant
Fong Strategy

Email:  jim@fongstrategy.com
Phone:  (814) 360-2491

Blog and Papers:  www.jimfongonline.com
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