
Serving Southeastern Indiana
• Ripley, Franklin, Decatur, & Dearborn Counties
• Estimated Homes Passed = 11,453
• Homes Serviced = 7,995



Access ThreatsAccess Threats -- Cellular & VoIP Cellular & VoIP 

Solution 1:  Unlimited LD Plan
Residential Only - $44.95

Solution 2: YOU Pick Bundles
Residential Only – Price Varies







Why.
• Attract NEW customers
• Entice existing customers to UPGRADE
• Eliminate CHURN
• COMPETE with major telecoms

How.
• Menu style bundles
• Set competitive price points
• Heavy marketing saturation 
• MAKE IT SIMPLE

Where.
• All ETC Markets throughout SE Indiana



2,552 Bundle Subs500 Bundle Subs
Oct 1, 2008July 1, 2007

2%You Pick 6

6%You Pick 5

26%You Pick 4

66%You Pick 3

% RatePlan

$95$80$60Average 
Revenue/Sub

3.7532Average # of 
Services/Sub

Oct 1stJuly 1stPrior ToCriteria



2%N/AN/AFixed Wireless

1%3%2%Security 
Monitoring

25%19%27%Cellular

91%93%50%Video

18%27%70%Unlimited LD

89%92%87%DSL/High Speed

95%99%99%Local Phone

CLEC 2CLEC  1ILECService



Bundles Increased Cellular, Video, and High Speed Internet Penetration

Periodic Discounted Installation Specials = High Volume Take Rates

Must be Sensitive to CSR & Tech Manpower + Cabinet Availability

Average 200 Bundle Subs Per Month (until recent, now 165)

Majority of Bundle Subs are New or Upgrades

Incidents of Confusion Regarding 1st Bundle Bill

Business Bundle – On Hold (until recent, now  being researched & possibly developed)

Competitors are Reacting 

Residential Customers are VERY HAPPY!

ETC Bundles are a Big Success!  ETC is VERY HAPPY!


